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Legal Disclosure
Certain statements herein relating to The Real Brokerage Inc. (“Real” or the “Company”) constitute “forward-looking statements”, within the
meaning of applicable securities laws, including without limitation, statements regarding future estimates, business plans and/or objectives,
sales programs, forecasts and projections, assumptions, expectations, and/or beliefs of future performance. Such “forward-looking
statements” involve known and unknown risks and uncertainties that could cause actual and future events to differ materially from those
anticipated in such statements. Forward looking statements include, but are not limited to, statements with respect to commercial operations,
anticipated revenues, the overall projected size of the market and other information that is based on forecasts of future results and other key
management assumptions. The Company assumes no responsibility to update or revise forward-looking information to reflect new events or
circumstances unless required by law.
Future Oriented Financial Information: To the extent any forward-looking information in this Presentation constitutes “future-oriented financial
information” or “financial outlooks” within the meaning of applicable Canadian securities laws, such information is being provided to
demonstrate anticipated results and the reader is cautioned that this information may not be appropriate for any other purpose and the
reader should not place undue reliance on such future-oriented financial information and financial outlooks. Future-oriented financial
information and financial outlooks, as with forward-looking information generally, are, without limitation, based on the assumptions and
subject to the risks set out above. Our actual financial position and results of operations may differ materially from management’s current
expectations and, as a result, our revenue and profitability may differ materially from the revenue and profitability profiles provided in this
Presentation. Such information is presented for illustrative purposes only and may not be an indication of our actual financial position or
results of operations.
Note: Figures in this presentation are as of 9/30/22 unless otherwise specified.
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The Real Brokerage
The Real Brokerage is revolutionizing the residential
real estate industry by pairing best-in-class
technology with the trusted guidance of the agent-led
experience. We provide a digital brokerage platform for
agents, while working to build a better end-to-end
experience for consumers.

REAX

$286M

27,000+

YTD '22 Revenues

YTD '22 Transactions

$234M

7,000+

44

Dual listed on NASDAQ
and TSX

Market cap(1)

Licensed Agents(2)

(1) Market capitalization as of November 10, 2022.
(2) Announced subsequent to the end of the quarter on October 20, 2022.

States(2)

+ DC
+ Alberta
+ Ontario
+ British Columbia
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Substantial Market Opportunity
To build a big business, you must solve a big problem.

U.S. TAM - $215B
Other Real Estate Services - $30B

Recently purchased a nascent
technology title company. Plans
for further expansion into other
ancillary services.

Title Insurance & Escrow - $35B

U.S. Residential Mortgage Commissions - $50B
“To start a company in residential
real estate…Well, it’s the largest asset
class in the world that’s been
completely unaffected by
technology.”

Recent expansion into
Canada with future
opportunities to continue to
scale internationally.
U.S. Residential Brokerage Commissions - $100B

Note: Data sourced from the National Association of Realtors, U.S. Census Bureau, and IBIS.

PETER THIEL, CO-FOUNDER OF PAYPAL,
PALANTIR TECHNOLOGIES, AND FOUNDERS FUND
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A Large Industry Redistributed
As of October 2022, there are 1.6 million agents in the U.S., ~90% are with legacy brokerages that have had a
(1)
dominant market share since the mid-1900s . We are beginning to see the market shift to a new model…

PAST

FUTURE

Still own ~90% of the market today

Tech platforms rapidly gaining market share like
our own
Modern Agents Demand:
✓ Better Technology
✓ Better Economic Incentives
✓ Better Culture

Evolution of an Industry
TIMELINE
1850s

The real estate agent
profession is born,
helping connect
interested buyers
with homes

Mid-1900s

Traditional franchise
models created,
empowering agents
as brands

(1) Data sourced from the National Association of Realtors.

1980s

MLSs go online
introducing a new
method for how listings
are communicated

2009

Zillow introduces
mobile-friendly
property search

2013

Opendoor brings new
home selling model to
market

2014

The Real Brokerage is
born introducing a
new era of technology
to the industry
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Capturing Market Share:
Agent Growth Strategy
1. Agent referrals
Real agents earn revenue share through five tiers
of referrals, creating a network growth effect.
2. Geographic expansion
Real is rapidly adding new states and
territories based on demand from
productive agents.
3. Current market penetration
Real is shifting focus for deeper penetration in
existing markets. Real is deploying marketing
strategies to push for additional growth.
4. Retention
Equity plan, vested over multiple years helps to
retain agent talent. Deliver a compelling suite of
products and services as well as a leading culture
to promote agent retention.
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Q3 ‘22 Highlights
Agent Productivity
Growth Despite Tough Market
o Industry largely reported lower/flat growth but
Real continues to grow (+188% y/y revenue
growth)
o Demonstrates resiliency and attractiveness of
model in a downturn
reZEN 2.0 Live Across U.S. and Canada
o Proprietary technology platform that replaces
third-party solutions
o The open platform enhances agent efficiency
and heavily automates processes to support
operational scale
Hired New CMO, Dre Madden
o Focus on increasing brand awareness,
corporate visibility, agent attraction events
and agent marketing resources

Corporate Development
Canada Expansion
o Ontario was fastest growing region in Q3
(+91% q/q transaction growth)
o Subsequent to the end of Q3, launched
operations into British Columbia
o Manitoba and Saskatchewan targeted for
1H23
Early Version of Consumer App in 1H23
o Announced pivotal step towards bringing onestop-shop home buying vision to fruition
o Features conversational UX design, instant
pre-approvals, and seamless Real Title
selection
Announced Mortgage Acquisition
o Entering into the mortgage space via
purchase of LemonBrew Lending
o Additional building block to support the
consumer home buying experience
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Rapid Growth
Agent Count

Transaction Count

Y/Y Growth

Y/Y Growth

126%

197%

6,700

11,233

2,975
3,779

Q3 '21

Q3 '22

Q3 '21

Revenue

Q3 '22

Gross Profit

188%

158%

Y/Y Growth

Y/Y Growth

$111.6m
$8.6m

$38.8m

Q3 '21

$3.3m

Q3 '22

Q3 '21

Q3 '22
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The Real Platform
THE PLATFORM TODAY
Cloud-based app solution to
manage pipeline, transaction,
and commission — a nearly
fully automated process in
the U.S. which is the first of
its kind in the industry,
allowing for incredible scale.
In Q3 ‘22, our 8-member
transaction team processed
over 11,000 transactions,
with the power of our
technology.

9

Future Focus: Fixing a Broken Home Buying
Experience
An outdated process riddled with problems that lack a technologically-enhanced end-to-end solution

Unpredictable

From a buyer's perspective,
unforeseen issues seemingly pop
up out of nowhere based on lack of
awareness of potential outcomes

Chaotic

Requires interactions with multiple
parties (lender, insurance, etc.) with
communication through multiple
channels

Nontransparent

No clear understanding of where you
are in a seemingly complex and
unintuitive process

Results in a poor customer experience.
Consumers want more control and certainty over the process.
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The Real Solution
Building a better product and a better customer experience.
OUR VISION FOR THE
FUTURE
Real is looking to build a one-stop shop
solution to provide homebuyers with
more:
✓ Predictability
✓ Organization
✓ Transparency
We believe that building a simplified and
technology-enhanced consumer
platform combined with the help of a
Real agent is the industry solution of the
future

VISION

One-stop shop to take a consumer from home
ideation/discovery to closing a home

BROKERAGE

MORTGAGE

TITLE

INSURANCE

OTHER
SERVICES
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Conclusion: Real Recap
We believe Real benefits as a disruptor during an industry transformation
AND is positioned to benefit from fixing the homebuying process

Agent

Consumer

Shift from
Archaic Brokerages
to Tech Brokerages

Fixing homebuying
experience
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APPENDIX

Income Statement
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Balance Sheet

15

Adjusted EBITDA Reconciliation
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Statement of Cash Flows
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